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Pre-Approved Grant Relationship Fiscal
Sponsorship — ISLAND Wai Bottled Water Project

ISLAND Wai Fiscal Sponsorship

ISLAND Wai, a bottled water company
dedicated to community outreach in Fiji and
One Globe Foundation (OGF), a 501(c)3
nonprofit public benefit organization, are
teaming to implement a proven and intelligent
fiscal sponsorship program. The program has
been crafted to support three targeted areas of
need throughout the islands of Fiji: Education,
Healthcare, and Sustainable Infrastructure.
The community outreach effort is aimed at re-
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emphasizing the importance of corporate-
community relations and ultimately hopes to set
new standards and expectations for social
responsibility on the corporate, for-profit level.
Initial sponsored efforts will focus on programs
throughout the islands of Fiji with plans of
establishing a replicable economic model for
continued outreach efforts worldwide.

One Globe Foundation

Incorporated in 2007, One Globe Foundation’s
(OGF) launch initiative was an alliance with
United Nations World Environment Program in
support of World Environment Day.

OGF’s belief in leveraging entrepreneurial
ventures to solve environmental and social
infrastructure problems has led them to create a
self-sustaining, integrated development model
that is designed to address complex problems
through community, construction and capital
symbiosis, now called O.A.S.1.S. - Optimized
Assets and Sustainable Infrastructure
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Solutions. This proven,
successful model has been
adopted and implemented

over the last decade serving
over 2 million people, nearly
200 for-profit enterprises, in
more than 300 communities -
and has attracted countless
supporters including the Bill and
Melinda Gates Foundation.

ISLAND Wai has adopted One
Globe’s O.A.S.I.S model and are set to
launch in Fiji - offering the ISLAND Wai
bottling plant as the catalyst project to both
investors and philanthropists who are
committed to not just raise the tide, but to
initiate the sea change that inspires global
transformation.

How It Works

The Fiscal Sponsorship Program is a pre-
approved grant relationship between ISLAND
Wai and OGF, where ISLAND Wai has engaged
OGF as a fiscal sponsor in an effort to spend
more time on mission-related work and
fundraising. Contributions to the OGF/ISLAND
Wai Sponsorship are designed to provide
ISLAND Wai the resources necessary to achieve
its outreach efforts by ensuring that the ISLAND
Wai bottled water project will become an
economic catalyst for social change in the
islands of Fiji.

Regarding the long-term sustainability for
solutions in local Fijian communities, the
ISLAND Wai bottling facility is an integral part of
the OGF’s model, but the sustaining programs
become stand-alone enterprises — an innovative
piece of the OGF model that allows its
championed projects to not only be self-
sustaining, but scalable. By leveraging the
success of the “for profit” enterprise and 100%
of its net profits focused on community needs,
skills, strengths and traditions, ISLAND Wai is
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poised to become the catalyst economic system
that will provide education, healthcare, housing,
essential infrastructure, and livelihood trainings.
These programs will allow Fijian stakeholders to
launch sustaining, stand-alone enterprises that
fit the needs of their community. It's OGF’s
unique, proven solution to global development
that has resulted in a wide range of sustaining
enterprises.

For funders, the Fiscal Sponsorship also offers a
low-risk way to test new ideas by providing
fledgling projects with tangible assets, with a
high level of regulatory and financial oversight.
Increasingly, fiscal sponsorships are also viewed
by project leaders and funders alike, as a
sustainable, cost-effective way to manage a l

charitable initiative. d
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Ask about our
exclusive ISLAND
Wai funding tiers that
offer unique
benefits.
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Tens of thousands
of people were
living in shelters
and 134 schools
were destroyed
after Cyclone

- Winston in 2016.

VENTURE PHILANTHROPY



Nearly half the

people in Fiji do not

have access to clean
drinking water

Deliver a Quality Product, Positively Impact Lives & Communities -, ﬁé&ga.
/

Fiji appears to be heaven on earth, but for people who inhabit Fiji, the realities of life are very different from the

idyllic pictures of tourist brochures and postcards. For most Fijians, life is hard and living is even harder.

ISLAND Wai is positioned as a premium
artesian bottled water company and will bottle
its quality product at the source in Fiji, from one
of the last remaining virgin eco-systems on the
planet. ISLAND Wai remains committed to
conducting business with a purpose and intends
to remain mission-driven, focused on re-
emphasizing the importance of corporate-
community relations by supporting/contributing
to venture-philanthropic programs in the islands
of Fiji — But we need some help.

Help ISLAND Wai and One Globe
Foundation raise a first-phase, $3,000,000 USD,
to assist ISLAND Wai in becoming the
foundational economic system that will support
existing local outreach programs in Fiji such as

Resource Development Institute and Fiji First

Initiative and other future programs that
promote the advancement of Education,
Healthcare and Sustainable Infrastructure.
Funds raised will be used to conduct the
necessary tasks required to position ISLAND
Wai as an “Investor-Ready” development
opportunity, so that it can ultimately raise the
remaining funding necessary to execute on its
asset acquisition and marketing/distribution
plan.

The detailed pre-development tasks are
listed below, budgeted with time and financial
contingencies and no major activities/tasks that
are time sensitive or are critical to the success
of the development.
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Future Outreach

ISLAND Wai is a gateway project
that will be the catalyst and
economic system foundation for
many other programs dedicated to
positive social change
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BRANDING

Brand Development
and Marketing
Strategy Finalized

BRAND DEVELOPMENT

Finish Brand Development Process &
Marketing Strategy with Latitude and
Conduct Remaining Pre-Development
Market Research

504

MARKET COLLATERAL

Finalized
Presentation
Portfolio

DETAILED MARKET PLANNING

Package Final Due Diligence Package
for Investor Relations, Update
Marketing Collateral and Presentation
Portfolio

Please Accept my Gift of §
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PACKAGING
Promo Packaging
and Distribution

samples

DESIGN ENGINEERING

Design/Engineering Promotion
Packaging (Bottle, Label, Box & Wrap),
Finalize and Deliver Water Samples for
Sales Efforts

1004

INVESTOR READY

Pre-Development
Tasks Complete

INVESTOR READY

Pre-Development Tasks complete,
Execute on Asset Aquisition Plan, and
Ramp Toward Full Production with Key
Market Introduction and Placement




